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                                           Minutes for Hill City Area Chamber of Commerce 

Board of Directors Meeting 

May 12, 2015 

Present: President – Bob Stanfiel, Treasurer-Dan McNamara, Joey Bonds, Dawna Kruse, Michelle Olson, Jason Peters.                                                                                                                                

Absent:  Lisa Sagdalen, Janna Emmel, Shari Greseth.    

Members of the Public:  Lorena Freis (Merchants Assn.) 

Staff Present: Jerry Cole-Executive Director, Angela Raderschadt-Events Coordinator, Janet Wetovick-Bily –VIC 
Information Specialist. 

President Stanfiel called the meeting to order at 8:10 am.  A quorum was established, meeting began. 
Bob called for a motion to approve the agenda with two items added under New Business:  Trademark Registration 
and Request for Funds.  MSP (motion, second, passed) Dawna and Michelle.  
Bob called for a motion to approve the minutes.  MSP Michelle and Joey.   
 
Treasurer’s Report:  Dan reported in $21,191.80 in the bank, with Accounts Receivable $404.00 to the negative to be 
credited.  Jerry explained this was due to overpayments by Chamber members on their membership fees.  Adjustments 
will be made on those members’ 2015-2016 fee.  Also in this segment Jerry clarified that Chamber Master expense is for 
updating and maintaining the Chamber Membership database.  Michelle recommended that the Regatta expense be 
removed as a line item.  Treasurer’s Report MSP ___________  (Note:  Discussion went directly into New Business.) 

Public Comments:  None. 
It was noted Mayor Dave Gray was in attendance. 

Old Business:   None. 
New Business: 

 Downtown map.   Jerry provided information and quote for producing a map of Hill City, indicating Hill City is the 
only city in the area without a town/area map.  The challenge will be determining who is included as points of 
interest on the map.  Boundaries would include Needles and Three Forks areas.  Recommends selling advertising 
to offset production price.  Based on consensus of the group, Jerry will proceed with acquiring additional 
information to recommend to the Board.  Map would be produced for use in 2016. 

 CCC donation.    Jerry reported the CCC donated $1,000 and purchased a Chamber of Commerce (CoC) 
membership at $100.  Michelle recommended sending a thank-you letter.   

 Membership Level Proposed Change.   Jerry clarified terminology of “membership cycle” and that advertising is 
valid for the pro-rated time of membership.  May 31 is the end of the membership year.  Discussion was held re: 
advertising on website Home page and inside pages.  Members can purchase advertising on Home page for 
$175/mo. with 3 mos. minimum.  July 30 is the absolute deadline for inclusion in CoC Membership Directory.  
MSP Joey, Michelle.   

 Downtown Music.  Bob sought opinion by visiting 19 merchants in town re: relocation of speakers that were by 
newly-relocated Handbag Store and Jon Crane Gallery.  He received 15 yes, 2 no, 2 indifferent.    

 Form 990.  Jerry indicated this form must be approved by Board and presented form for signature to Bob.  He 
will have it corrected today to have Bob’s name listed as principal officer and call for signature.  MSP Form 990 
approved Michelle, Jason. 

 Update on Merchant Meeting.  Dawna reported this meeting went very well, with merchants group wanting to 
work in partnership with Chamber and that attendees were pleased at being invited to Chamber meetings.   The 
Board emphasized that the merchants group be informed that they are welcome at Chamber meetings and 
Michelle suggested a quarterly meeting where Merchants and CoC Board attend. 

 Update on Central Reservation meeting.   Jerry asked if there were any questions and Michelle reported that this 
was a follow-up to previous information presented at last month’s meeting.  For now, Facebook promotion is on 
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hold and Central Reservations will bring this back in 2016.  Cost for community effort is $17k.  CR was going to 
take their portion and add 7 other communities.  Presently 5 partners have been obtained.   

 Trademark Registration.    Jerry reported receiving a letter from the Secretary of State indicating that the “Heart 
of the Hills” trademarked name expires Nov. 2015.  Renewal fee is $125.  MSP to renew Joey, Michelle. 

 Request for Funds.   City has stepped up process for BBB dollars.  Jerry wanted to ensure Board wanted to apply 
and for what amount or percentage of increase.  Mayor Gray recommended that Board “be bold” and go 
beyond a percentage (e.g., 7%) which would be considered “maintaining.”  The Budget Committee will meet to 
discuss this item on May 20th at 8am. 

Mayor’s Report:   Mayor Gray reported that City Hall is now completely staffed with the recent addition of a new 
Finance Officer.   A maintenance person is still being sought.  The City is considering contracting for a Comprehensive 
Plan.  Last one done was in 1984.  He indicated that it should be a viable plan and would cost approx. $20k through the 
Black Hills Council.  The Mayor also reported that the City is running well, sidewalks will be worked on in 2016 or 
beyond, and he had no further information about the Nelson’s Propane project.  Michelle asked about extra bathrooms 
for Rally and Jason recommended that public restrooms be indicated on the new city map discussed earlier.    

President’s Report: Bob reported he will check into the feasibility and costs of music via Pandora or Dish in an effort to 
obtain the least expensive fees.   

Committee Reports: 

Marketing Committee –Jerry indicated that the Certified program was discontinued in 2014 due to expense.  The cost to 
participate is $975/year and covers 260 locations.  Jerry indicated that Hill City is in all 12 of the Visitor Centers .  The 
consensus of the group affirmed that the Chamber should not rejoin.  Also in discussion, Impact Magazine’s (provided 
through Visitor Guide) special print promotion for 14 weeks at $1,900.  Jerry felt this promotion would be better suited 
to winter months should the Chamber participate.  The Board’s consensus was that this money would be better spent 
elsewhere or on the map.  Michelle reported that the State’s website was up and running and encouraged everyone to 
get their information on it.  She also reported on the State’s “Great 8” regional print campaign insert.  Hill City is not 
included in this due to cost.  Finally, Jerry addressed a Gold Pages membership tradeout for $792.  The group’s 
consensus is not to participate. 

 Membership Committee—no report (Janna attending webinar). 

 Events Committee:  Event Committee Coordinator- Angela – Angela reported a successful outcome to Art 
Extravaganza in spite of the snow and some merchants reported they were pleased with sales.  Next mixer is 
Restmore Inn, May 14,  5:30 – 7 pm.  Website update is an Events “bubble” now features calendar of events and 
is available in pdf form.   This coming weekend honors Military Service.  Sculpture in the Hills follows June 26-28; 
Logging Show is July 11 with parade starting at 9 am and show following at 12 noon.   Logging show will be held 
at the same location as last year.  She has secured and reserved necessary resources (BBQ, location, portapots).   
Michelle inquired re:  A back-up plan (none).  Rally will be held Aug. 3-9 with BBQ following Aug. 21-22.  The 
Gym has been reserved for Quilt Show Sept. 12-13 and a meeting is planned to discuss this event.   The new 
owners of Desperados will re-open May 15.   Angela asked for help on committees and Bob reaffirmed that 
more people are needed to help. 

Directors Report:  Jerry reported numbers for the Visitors Center:  slightly down for month of April, up overall for first 
four months of 2015.  Also—website traffic is up 12%, and for the first four months of the year, traffic is up 21%, 
representing 18k new users per year.   Cash-on-hand from membership dues is on-par with 2013 level.  Discussion was 
held re: non-renewing members, last chance notices/removal from website.  One more personal visit will be made to 
those whose memberships are in arrears to recover past-due fees with invitation to rejoin the Chamber.  

Miscellaneous:  Michelle reported that on-line national booking agents are soliciting local businesses to join them.  She 
encouraged everyone to use in-state DMOs.  Lorena augmented Dawna’s earlier report that the Merchants Assn. 
appreciated the invitation to attend the Chamber Board meeting.  She also said she appeared before the City Council re: 
public bathrooms. 
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Adjourned:  9:35 am.  Next meeting is Tuesday, June 9, 2015. 


